ANNUAL SME CLIMATE REPORT (2025—
2026)

Company Name: Verim.by (IE Strezh Maksim Lvovich)

Industry: Monument Restoration & Gravesite Maintenance Services
Country / Location: Belarus (Minsk, Vileyka, Molodechno, Smorgon)
Reporting Period: January 1, 2025 — December 31, 2025

Baseline Year: 2025

Document Type: Annual Climate Progress & Disclosure Report

1. SME Climate Commitment Declaration

Verim.by formally recognizes the urgency of the climate crisis and commits to the global SME
Climate Hub Commitment:

1. Halving Greenhouse Gas (GHG) Emissions: Reduce operational emissions by 50%
before 2030.

2. Net-Zero Goal: Achieve net-zero GHG emissions across operations before 2050.

3. Annual Disclosure: Monitor, track, and report climate progress on an annual basis.

2. GHG Emissions Footprint Inventory (Baseline 2025)

Our emissions inventory has been compiled using the GHG Protocol Corporate Standard,
covering direct and indirect operational impacts suited for small service enterprises.

Estimated

Emission Scope Activity / Source Description Emissions
(tCO2e)

Commercial service transport (gasoline/diesel
for regional site visits) and fuel for outdoor 3.80
power tools (trimmers, washers).

Scope 1 (Direct
Emissions)

Purchased electricity for workshop operations,
tool battery charging, and office facilities 1.20
(location-based).

Scope 2 (Indirect
Emissions)



Estimated

Emission Scope Activity / Source Description Emissions
(tCO2e)

Scope 3 (Value Waste generated in maintenance operations

Chain - (masonry debris packaging) and business 0.60

Simplified) material supplies.

Total GHG Combined Operational Emissions 5.60 $tCO_2e$

Footprint (2025)

3. Climate Action & Reduction Strategy (2026—-2030)

To achieve our target of a 50% reduction in GHG emissions by 2030, Verim.by is implementing
the following concrete decarbonization initiatives:

A. Transport & Logistics Optimization (Scope 1)

o Route Planning: Consolidating regional service orders (combining maintenance trips
across Minsk, Vileyka, Molodechno, and Smorgon) to reduce total vehicle kilometers
traveled by at least 15% annually.

« Vehicle Maintenance: Implementing strict routine maintenance schedules for
commercial transport to ensure optimal fuel efficiency and low operational emissions.

B. Transition to Battery-Electric Equipment (Scope 1 & 2)

o Tool Fleet Electrification: Phasing out small petrol-driven outdoor engines (e.g., grass
trimmers, power sprayers) and replacing them with high-efficiency cordless battery-
powered alternatives.

« Renewable Energy Integration: Exploring green energy tariffs and solar-charging units
for workshop power tools.

C. Waste Management & Circular Materials (Scope 3)

e Resource Conservation: Implementing rigorous sorting and recycling of concrete, stone
dust, packaging materials, and metal scrap generated during restoration activities.

o Eco-Friendly Chemicals: Utilizing biodegradable cleaning compounds and
environmentally safe gold-leaf / stone preservatives.

4. Governance & Monitoring

o Responsibility: Managing Director (Strezh Maksim Lvovich) oversees environmental
policies and climate risk management.



« Review Cycle: Progress against operational targets is reviewed semi-annually, with
updated carbon metrics published every 12 months.
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