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Introduction
This is We Don’t Have Time's climate report for the calendar year 2025. 2023 has been selected as the base year for the company’s climate reporting. The purpose of the reporting is to increase the understanding of what drives the company’s greenhouse gas emissions, set targets to reduce them, and secure transparency and traceability on the journey towards net-zero. 
Methodology
Greenhouse gas accounting is based on the Greenhouse Gas Protocol’s corporate and value chain standards (GHG Protocol). 
The GHG Protocol defines emissions in three scopes: 
· Scope 1 – The company's direct emissions from vehicles, combustion, processes, or leakages 
· Scope 2 – The company's indirect emissions from purchased and consumed energy (electricity, heating, cooling) 
· Scope 3 – Emissions that occur as a consequence of the company's operations, upstream and downstream in the company's value chain
 
The carbon footprint is quantified in carbon dioxide equivalents (CO2e), which take into consideration that different greenhouse gases (carbon dioxide, nitrous oxide, methane etc.) have varying global warming factors.  

The operational control approach is applied to define the system boundary, meaning that all emissions that are under operational control of the company are included in the calculations, regardless of whether those assets are owned or leased. 
Emission drivers and relevant emission factors are used as a basis for all footprint calculations. Specific activity-based data of the company is prioritized in the calculations. Third party statistics with conservative estimates are used as a supplement, whereas spend-based approach is only used as a fallback option. Applied emission factors are primarily sourced from SMED, the Swedish Environmental Protection Agency, Swedenergy and DEFRA/BEIS (UK). These are complemented with additional local and/or specific emission factors. 
For quantification of the company's electricity (Scope 2), “market-based” principle has been applied, i.e. calculating the emissions based on the specific purchase contract, identifying the source of electricity or assigning residual mix to unknown sources. Emissions calculated based on the “location-based” principle, i.e. applying the average emission factor of the local electricity grid to all emissions based on geographic region, are reported separately.  
The climate calculations have been carried out with the assistance of consultants from Climate Hero AB (556815–2754).

Operational boundaries and reporting accuracy  
Calculating a company's total climate impact is an extensive process, especially for emissions within scope 3. Hence, as a first step, an impact analysis is performed in which the company's emissions in each category are identified and their overall impact estimated. Emissions categories that are concluded to have a high impact are included while categories with none or minor impact are generally excluded. The categories included in the climate calculation are shown in the table below. Calculated emissions are estimated to cover at least 99% of Scope 1 and 2 emissions, and at least 90% of Scope 3 emissions*.
	Scope
	Sub-scope
	Activity
	 
	Included
(Yes/No)
	Data quality**

	Scope 1 - Direct Emissions
	1.1
	Combustion
	 
	No
	

	
	1.2
	Processes
	 
	No
	

	 
	1.3
	Emissions from own passenger cars 
	No
	

	 
	1.4
	Emissions from own trucks and machines
	No
	

	 
	1.5
	Refrigerant leakage
	No
	

	 
	1.6
	Other direct emissions
	No
	

	Scope 2 - Energy
	2.1
	Electricity
	 
	Yes
	Medium

	 
	2.2
	District heating
	 
	Yes
	Medium

	 
	2.3
	District cooling
	 
	No
	

	 
	2.4
	Steam 
	 
	No
	

	 
	2.5
	Hot water
	 
	No
	

	 
	2.6
	Other indirect energy 
	No
	

	Scope 3 - Upstream
	3.1
	Purchased goods and services 
	Yes
	Medium

	 
	3.2
	Capital goods
	 
	Yes
	Medium

	 
	3.3
	Fuel- and energy related activities 
	Yes
	Medium

	 
	3.4
	Upstream transports
	No
	

	 
	3.5
	Waste generated in operations 
	No
	

	 
	3.6
	Business travel
	 
	Yes
	Medium

	 
	3.7
	Employee commuting
	Yes
	Medium

	 
	3.8
	Leased Assets
	 
	No
	

	Scope 3 - Downstream
	3.9
	Downstream transports
	No
	

	 
	3.10
	Processing of sold products 
	No
	

	 
	3.11
	Use of sold products 
	Yes
	Medium

	 
	3.12
	End-of-life treatment of sold products
	No
	

	 
	3.13
	Leased Assets 
	 
	No
	

	 
	3.14
	Franchise
	 
	No
	

	 
	3.15
	Investments
	 
	No
	


* Smaller volumes of purchased goods and services (3.1), smaller capital goods that are second hand (3.2), smaller ad-hoc transports (3.4) and waste in own operations (3.5) are ‘out-of-scope’ due to low significance.
** Definition data quality 
Low 		= Primarily based on general data or conservative estimates  
Medium		= Specific data with some level of estimation  
High		= Specific data and specific emission factors from supplier or activity


Results 
We Don’t Have Time's greenhouse gas emissions for the year 2025 have been calculated to a total of 205 tons CO2e. The emissions are distributed according to the table below.
	Total emissions
	2023
(tCO2e)
	2024
(tCO2e)
	2025
(tCO2e)
	2025
Share of total
	2025 vs 2023

	Scope 1 - Direct emissions
	0
	0
	0
	0,0%
	N/A

	Scope 2 - Energy
	2
	1
	1
	0,7%
	-30%

	2.1 Electricity (market based)
	0,57
	0,03
	0,03
	0,02%
	-94%

	2.2 District heating
	1
	1
	1
	1%
	-3%

	Scope 2 (location-based)
	2
	2
	1
	0%
	-67%

	Scope 3 - Upstream
	96
	85
	102
	50%
	7%

	3.1 Purchased goods and services
	46
	37
	30
	15%
	-36%

	3.2 Capital goods
	1
	6
	5
	3%
	370%

	3.3 Fuel- and energy related activities
	0,6
	0,4
	0,3
	0%
	-47%

	3.4 Upstream transport
	0,0
	0,0
	5
	2%
	N/A

	3.6 Business travel
	45
	40
	61
	30%
	34%

	3.7 Employee commuting
	2
	2
	1
	1%
	-38%

	Total GHG Emissions - excl. downstream
	98
	86
	104
	51%
	6%

	
	
	
	
	
	

	Scope 3 Downstream 
	37
	28
	102
	49%
	172%

	 3.11 Use of sold products
	37
	28
	102
	49%
	172%

	Total GHG Emissions
	135
	114
	205
	100%
	52%

	Total GHG emissions (location-based)
	137
	116
	206
	 
	51%

	GHG emissions per MSEK Net Revenue 
	7,7
	11,1
	12,0
	 
	55%

	
	
	
	
	
	

	KPI - excl. downstream
	
	
	
	
	

	GHG emissions per MSEK Net Revenue 
	5,6
	8,4
	6,1
	 
	9%

	
	
	
	
	
	

	KPI - downstream only
	 
	 
	 
	 
	 

	GHG emissions per MSEK Net Revenue 
	2,1
	2,8
	5,9
	 
	177%

	
	
	
	
	
	

	Net Revenue (MSEK)
	18
	10
	17
	 
	-2%

	
	
	
	
	
	

	Use of sold products (participant hours)
	597 476
	452 255
	1 601 768
	 
	168%

	GHG emissions per use of sold product (kg CO2e/hours)
	0,2
	0,3
	0,1
	 
	-43%


In absolute numbers, emissions have increased by 52% compared to the base year (2023). However, the increase is mostly due to an increase in downstream emissions (+172%) due to three times as many viewed hours of the services that We Don’t Have Time provide (broadcast, videos etc). Total emissions per net revenue (kg CO2e/MSEK) have increased by 55% compared to the base year (2023), whereas total emissions per sold product (kg CO2e/hours) have reduced by -43%. 
Excluding the downstream emissions, there is an increase of 6%, which correlated to 9% per net revenue compared to the base year. That is mostly due to increased flying distance, as well as increased emissions from capital goods (purchased IT and renovation) and transportation of materials to COP30. In other sub-scopes, however, there is a similar trend of reduced emissions. 

Climate targets and measures to reduce the company’s climate impact
The company’s overall goal in relation to own reductions is to align with a 1.5 °C ambition by contributing to a halving of global emissions before 2030 and reaching net-zero emissions well before 2050. The following long-term, mid-term and near-term targets are set:

1. The company shall reach net-zero by 2040 – Based on the Science Based Target Net Zero standard, which requires a 90% reduction in emissions (scope 1, 2, 3) compared to the base year (2023) and that the residual is balanced with ‘Durable removals’. 
2. The company shall reduce emissions by 60% by 2030 – In accordance with the carbon law (Rockström et al), at least 50% reduction of emissions (scope 1, 2, 3) compared to the base year (2022) shall take place no later than 2030. In order to achieve this while allowing the company to continue to grow, an intensity target of 60% reduction has been set.
3. The company’s first interim targets by 2025:
· Scope 1 emissions to be kept at zero
· Scope 2: Reach 100% renewable electricity via own contracts and/or by matching scope 2 emissions with renewable energy contributions to the local grids.
· Scope 3: Reduce emissions with 20% (intensity).

Intensity targets are measured as tCO2e per MSEK net revenue.

Follow-up on interim targets 2025
Scope 1: Emissions have been maintained at zero.
Scope 2: As of 2025, more than 95% of We Don’t Have Time’s electricity consumption comes from renewable sources. The company will continue to work toward achieving 100% renewable electricity by 2028.
Scope 3: The emission intensity target has not been met. This is primarily due to an increase in downstream emissions resulting from significantly higher viewed hours. Given We Don’t Have Time’s objective to reach as wide an audience as possible to maximize climate impact, downstream emissions will no longer be included in the Scope 3 target. Instead, the focus will shift toward reducing upstream emissions.
However, even when downstream emissions are excluded, the interim Scope 3 target has not been achieved. The main contributing factor is an increase in air travel. In addition to efforts to reduce the number of flights, We Don’t Have Time will, starting in 2025, purchase Sustainable Aviation Fuel (SAF) to cover all CO₂ emissions from flights. A scenario of the result, where purchased SAF in relations to CO2 emissions from flights are deducted are presented in the appendix.
Apart from this, We Don’t Have Time will also specify more detailed interim targets and actions, regarding both their business travels but also other Scope 3 emissions. 
In table below, it is presented the status of the defined targets. 
	Scope
	Category
	Action
	Status 2025

	2


	Electricity 


	Reach 100% renewable energy via own contracts and/or by matching scope 2 emissions with renewable energy contributions to the local grids. 
	Reached 96% renewable energy, mainly due to lower consumption in Kenya and termination of office in US. 

	2

	
Electricity & District heating

	Implement guidelines for co-working spaces to adopt renewable energy contracts, establishing criteria for changes and office relocations.
	

	3


	Consultants (Broadcasting &   IT development)
	Implement a policy addressing key consultants' carbon footprint. 
Follow up climate calculations based on more granular data on energy usage, consumption, and business travel separately.
	Reduction achieved via less service demand, but short-term target not reached. Granular data not yet achieved. 

	
3

	Marketing
	Demand carbon footprint for digital marketing from suppliers.
	Reduction achieved due to less spend. Data from supplier not yet achieved. 

	3

	Business travel
	Update business travel policy to ensure emissions cuts.  Use internal carbon pricing as a mechanism for reduction.
	Travels have increased, both in absolute number (34%) and intensity (37%). SAF will be purchased onwards in relations to the flights CO2 emissions. 





Internal price of carbon to contribute financially outside of scopes
To further contribute to the urgent global transformation, We Don’t Have Time supports climate projects outside our direct value chain to counterbalance our own footprint.  During 2024 the contribution was 114 000 SEK. This corresponds to setting an internal carbon price of 1 000 SEK per ton to invest in projects outside our value chain. 	Comment by Jennie Berglöf: This is now 2024’s strategy, will be revised according to the strategy chosen for 2025 
We Don’t Have Time has chosen to invest in a portfolio covering two types of investment:
1) Durable (100+ years) removals, by investing in biochar, being one of the more mature solutions on the market for durables, ready for exponential growth. 10% of the total footprint is invested in Durable removals. 
2) Scaling of renewable energy in global south and regions with high dependence on fossil fuels. We Don’t Have Time have invested in Gold Standard certified projects as these also contribute to a sustainable development in those regions and have verified emission reductions (VER). The investment accelerates the phase-out of fossil fuels by a factor of 5X relative to the company's calculated climate footprint.


Appendix – Result scenario, deduction from flight emissions of purchased SAF
Under the current GHG Protocol standard, deductibles for the purchase of Sustainable Aviation Fuel (SAF) related to CO2 emissions from flights are not permitted. Instead, SAF is considered a form of compensation outside the value chain.

If the GHG Protocol were to accept this in the future, the total impact would be 171 tonnes of CO₂e in 2025 (+27% compared to 2023), as We Don’t have Time purchase Sustainable Aviation Fuel (SAF) related to their flights* with the start of the year 2025. 

Total climate footprint for Scope 1, 2 and Scope 3 excluding downstream - would be 70 tonnes of CO₂e in 2025 (-28% compared to 2023). 

See further details in table below. 
	Total emissions
	2023
(tCO2e)
	2024
(tCO2e)
	2025
(tCO2e)
	2025
Share of total
	2025 vs 2023

	Scope 1 - Direct emissions
	0
	0
	0
	0,0%
	N/A

	Scope 2 - Energy
	2
	1
	1
	0,8%
	-30%

	2.1 Electricity (market based)
	0,57
	0,03
	0,03
	0,02%
	-94%

	2.2 District heating
	1
	1
	1
	1%
	-3%

	Scope 2 (location-based)
	2
	2
	1
	0%
	-67%

	Scope 3 - Upstream
	96
	85
	68
	40%
	-28%

	3.1 Purchased goods and services
	46
	37
	30
	17%
	-36%

	3.2 Capital goods
	1
	6
	5
	3%
	370%

	3.3 Fuel- and energy related activities
	0,6
	0,4
	0,3
	0%
	-47%

	3.4 Upstream transport
	0,0
	0,0
	5
	3%
	N/A

	3.6 Business travel
	45
	40
	27
	16%
	-41%

	3.7 Employee commuting
	2
	2
	1
	1%
	-38%

	Total GHG Emissions - excl. downstream
	98
	86
	70
	41%
	-28%

	
	
	
	
	
	

	Scope 3 Downstream 
	37
	28
	102
	59%
	172%

	 3.11 Use of sold products
	37
	28
	102
	59%
	172%

	Total GHG Emissions
	135
	114
	171
	100%
	27%

	Total GHG emissions (location-based)
	137
	116
	172
	 
	26%

	GHG emissions per MSEK Net Revenue 
	7,7
	11,1
	10,0
	 
	30%



	GHG Emissions - excl. downstream
	
	
	
	
	

	GHG emissions per MSEK Net Revenue 
	5,5
	8,3
	4,0
	 
	-27%
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