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1. EXECUTIVE SUMMARY

The DM Labis a digita,l—only'marketinlg agency operating in the United Kingdom. As a
knowledge-based business, our direct environmental footprint is relatively low .
compared to manufacturing or logistics sectors. However, we recognise that digital
operations still carry environmental impact through energy consumption, commuting,
cloud infrastructure and supply chains. | S | |

| This_'repoi:*i: sets l’)ut:

- Our greenheuse gas (GHG) -emissions pr{)ﬁle

. How emissions arise within a digital agency model
- The actions we are already takmg
« Our reduction targets
» Our governance framework

- How sustainability aligns with long term growth

We report in accordance with the Greenhouse Gas-(GHG) Protocol under the

Operational Control approach and align our strategy with SME Climate Hub and Tech

Zero prmmples : ’ “'

/
2. DIRECTOR’'S FOREWORD.

Chris Tipping, Founder & Director

As a digital business operating in a rapidly evolving technological landscape, we

recognise that sustainability is not Optlonal it is a leadership responsibility.

~ While The DM Lab’s direct environmental footprmt is comparatively low, we
~understand that the digital economy still consumes energy, infrastructure and

resources. It is therefore our responsibility to measure what we can, improve where

possible and lead by example within our sector. | |

Over the past decade, we have built a business gsrounded in transparency,
accountablhty and long term thmkmg Those same principles guide our approach to
Sustamablhty Thls reportisnot simply a Compllance document; it is a statement of
intent. e

We are committed to operating with integrity, reducing unnecessary travel, improving
~ digital efﬁmency, partnering with I'BSpOIlSlblE‘: suppliers and embedding environmental
awareness into daily decision-making. We also beheve that sustamablhty anel
profitability are not competing priorities. Done properly responsible practice
J 'Strengthens operatmnal efficiency, enhances cllent trust and builds long term
B resﬂlence S A P A B R *'

This 'rep_orrt marks.a formal step in our ongoing journey. We will review, refine and
improve annually, ensuring that growth does not come at the expense of responsibility.



3. UNDERSTANDING OUR EMISSIONS
Greenhouse gas emissions are oategorised into three scopes.
Scope 1 - Direct Emissions

These are emissions from sources we own or directly control (e.g. company vehicles,
on-site fuel combustion).

The DM Lab has:

. No company vehicles
- No fossil fuel combustion
- No on-site gas heating

~ Scope 1 Emissions: O tCO,e
Scope 2 - Purchased Electricity

‘These emissions arise from electricity purchfsed and consumed by the business.
Our office electricity is supplied under a 'Zero £arbon Electricity for Business' tariff
from British Gas:

. 79% nuclear . | %3 | | & ’
. 21% renewable | ag a
. Og.COE/kWh (market—based reporting) BﬂtlSh G aS

Annual eleetrlcrty consumption (extrapolated) ~11 940 kWh
Market-Based Scope 2 Emissions: 0 tCOse

Although location-based factorsmay dlffer supplier-backed declaratlons Slgmﬁcantly
~ reduce associated emissions.

"L OK transparehoy' on Scope 2 Electricity 'Reporting Methodolo_gy} Clarification please
refer to our Supplementary Disclosure and the end of this report. |

B

Scope 3 - Indirect Emissions

For digital service busmesses like ours, Scope 3 represents the ma]orlty of emissions. |
- These include: | "
. Employee commuting 7 e

- Business travel . | ' =ik
- Digital mfrastructure (hostmg & SaaS)

- IT equipment

« Qutsourced print



4. SCOPE 3 BREAKDOWN
41 Employee Conimuting'

Commuting emissions arlse from staff travellmg to and from the office.
Assumptions: | 5
« 4.6 FTE
- 10 mile average commute |
« 4 commuting days per week (Flexi Fridays remote)
« 70% car / 20% publlc transport / 10% remote
. One director cycles approximately 15 miles per day t¢ unofﬁ{:lally offset vehicular mlles

Estimated commuting emissions: ~3.0 tCO,e

Mitigation Actions

- Hybrid working model | |

- Flexi Fridays reducing commuting frequency &
- Encouragement of cycling / walking

- Localised recruitment strategy

Commuting remains a primary reduction focus.

1 2 ' i
4.2 Business Trdvel &
Travel for client meetings and prdfessibnal engagements.
Annual estimate:

. 500 car miles (steadily decreasing through the popularity of Zoom / Teams etc)
. 250 train miles
- No flights
Estimated emissions: ~0.15 tCO,e
- Mitigation Actions
- Virtual meetings prioritised

+ In-person meetings consohdated only if absolutely necessary
.+ Rail preferred over air

XD Dig‘ital Infrastrusture (Hosting & SaaS)

'Dlgltal emlssmns stem from energy consumed by data centres, cloud hostmg and Saa,S
pls,tff:}rms |

Hostmg providers:
- Cloudways (majority allocatmn)
- ANS (ISO 14001 certlﬁed 100% renewsble electricity usage) n
J_ ‘Annual hosting spend ~£25,000 . 5 A ‘
2 Annua,l Sa,aS spend: ~£25,000 e
| 'Estimated.emissions:":{5.0 tCO,e
- This is o"ur__largeSt;emiss-_ip'ns source. |

LT



4. SCOPE 3 BREAKDOWN (CONTINUED)

44 T Equipment

Annual IT procurement: ~£1,0(’)0

Estimated emissions: ~0.3 tCO5e

Mitigation Actiohs

- Extended device lifespan ,

. Repair over replacement (we have a ‘Repair Café’ local to us)
. Conscious procurement decisions

4.5 Outsourced Print

Annual outsourced print spend': ~£4,000

Estimated_ emissions: ~0.5 tCOe

Supplier: Printed.com _ 4

- FSC® Chain of Custody certified iz
- ISO 14001 certified

Supplier environmental governance is a formal procurement consideration.

rinted.com
VA

ESC

www.fsc.org

FSC* C030164

Tho mark of
rosponsiblo forostry




5. DIGITAL EFFICIENCY & RESPONSIBLE Al

[tisa common miseoneeptien that digital services are inherently ‘low impact.’ Global
data centres consume significant energy. Every website, analytics report, campaign and
cloud interaction carries an energy footprint. |

Reeegnising.this, The DM Lab has embedded digital efﬁeieney intp operational s'tra,tegy.

"Performaiiee-Le‘d Web Development
We design websites that are:

- Optimised for speed
- Built with efficient code
- Designed to reduce unnecessary server requests

Faster websites:

- Reduce data transfer
- Lower energy per visit
‘» Improve user e:gperience % | Jec s
| | 7
Efficiency is both a commercial and environmental benefit.

L]

Hesting &Infrastructure Review
We prieritise hosting partners demonstrating:

anelSO 14001 environmental certification
~+« Renewable elee_l;rieity usage
- Transparent sustainability reporting

~Sustainability credentials form an essential part of our procurement decision-making.

Responsible Al Integration
Artificial Intelhgenee increases eemputatlenal demand. Our approach is dlselplmed
andintentional: | '

| AI enhances insight and reduces ma,nual repetltlon _ | o
. Itis not deployed indiscriminately = - | R ' 5% S
- Human oversight remains central ‘ | e
% Efﬁeiency gains are balanced against resource use
,We treat AI as a teel fer smarter eperatlons not unneeessary expa,nsmn or an
: alterna,twe ‘ |



6. TOTAL EMISSIONS ISUMMARY

Scope 1: 0

Sclope 20

Scope 3: ~9.5 tCOze - | |
Total Estimated Emissions: ~9.5 tCO,e

7 INTENSITY METRICS

To ensure resp0n51ble growth, we measure emissions relatwe to scale.

Per Employee (FTE): ~2.07 tCOxe

Per £1,000 Revenue: ~38 kg CO,e

These metrics allow environmental performance tracking independent of I:Lirnovér
- growth. ’ - | sl

8. CLIMATE CONTRIBUTIONS

Through Ecologi, The DM Lab has: T = Y

. Prevented 55.69 tCO»e. v
-+ Funded 852 trees el
- Supported 42 verified carbon avoidance projects

852 55.69

trees funded tCO2e avoided

OffSetting-suppOrts global mitigation efforts but does not rEplace direct reduction.

Our imapct Vlsuallsed 55 69 tOIlnes of CO2e is equivalent to:

& 167 | 141,842

metres’ of sea ice saved miles driven in a car

9 ”REDUCTION TARGETS

Net Zem Target 2050 |
Intenm Target: 50% reduction by 2030 (fmm 2025 baseline)
- Target emissions by 2030: ~4. 75tCOe

Achievable thrbugh* I Fex G 2 % 7ok
L Further commutmg reductlons | I
. Increa,sed renewable hﬂstmg a,llgnment
- SaaS optimisation |

: Continued digital efﬁ(iieht:y fo_cusﬁ

- H



10. GOVERNANCE & ACC_OUNTABILITY
'Clima,te responsibility sits at Director level. We commit to:

- Annual emissions review

- Supplier sustainability engagement
- Transparent reporting

« Staff education and awareness

+ Continuous improvement

Thi_s report forms pz:-rrt of our SME Climate Hub commitme_rit.
11. WHAT THIS MEANS .FOR OU.R TEAM
Susta_inabiliiy is embedded in daily behaviour.

- Team responsibilities include: ;

Travel Awareness

. Prioritising virtual meetings /
+ Combining travel engagements
- Cycling where possible

Hyb_rid Working

Flexi Fridays reduce commutmg emissions and support wellbeing.
'Energy Conseiousness

« Turning off unused equipment
. Avoiding unnecessary printing

Procurement Responsibility

- Repair before replace (we have a ‘Repair Cafe loeal to us)
« Extend hardware lifespan |
. Select enwronmentally accredited suppliers

Digita,l Responsibility
~ + Avoid excessive data storage |
“+ Optimise file sizes

Balrs Ratlonallse software subscrlptlons

z Eifery _team :member c_o‘ntr_ibutes to our environmental performance.

LT



12. CONCLUSION
The DM Lab-{iperﬁtés with:

- Zero Scope 1 emissions
. Zero market-based Scope 2 emissions*
Ma,nageable SCOpe 3 emissions primarily from dlgltal 1nfrastructure and commutlng

'W1th a baseline 6f ~9.5 tCOze we are well p051t10ned to reduce 1mpa,ct while continuing
to grow responsibly. | |

-

Sustainability is not'periphéral to our operations. It is integrated into how we design,
deliver, partner and grow. |

-We have also taken steps to becoming B-Corp accredited. Our current score is 78.-8':

o
‘e'*‘;ar,,;‘;,,ws.",‘ : This management tool, used by over 50,000 businesses worldwide, including over 3,000 Certified B
Hos A S e R AL Corporations, helps companies assess their impact on various stakeholders, including their workers,

community, customers, and the environment.

OVERALL SCORE COMPLETION

/8.8 99%

OPERATIONS SCORE IBM SCORE N/A SCORE
09.7 8.1 0.8

Ecﬁfbgw

CARBON CREDIT CERTIFICATE

THE INTERNATIONAL CSR EXCELLENCE AWARDS ;
3 | _NATIONAL
TheMLgb R e =

GREEM PARK, READING Mo.1 LLP

e ) A TheMLob
55 . 6 9 tﬂ n nES The Waldor! Hilton Hotel, Londan |

HAS BEEN SHORTLISTED FOR
Tuesday, October 20, 2020

Thank you for your support in funding some of the world's best | n kg

1] IN THE
climabte crisis selutions. You' re moking important steps to help : Eﬁpﬂjﬂl . ,
protect our planet _ \ o SME National Business Awards 2023
%’ «*"“5&
u”%ﬂ““&e "??ﬂ‘_]“"' '-EM

Roger '-"'-'-:-h: ¥

Py 3 2024 O Bd029bc

Date; 11172020

o, ——F Verified Carbon —
¢ 3 Cold Standard \f Standard for companies that have a heart =

The Good
‘1 ) Small Business
Awards 2224

I:Il!_l‘I_IE'I' o DALLAS

the Lot CONSULTING

Good .E
Business

Charter
Accredited /

i3 WWW.GOODSMALLEUSINESSAWARDS. CO.UK
e PROMOTIMNG THE GOODD THAT SMALL BUSINESSES DD FOR & BETTER WORLD

L
|AI v . ¥ 5 J L



*SUPPLEMENTARY DIISC_LOSURE
Scope 2 Electricity Reporting Methodplogy Clariﬁcati(m

As part of our commitment to transparency and robust environmental reporting, The
DM Lab provides the following:clarification régarding Scope z‘emissions calculation.

Scope 2 emissions relate to indirect greenhause gas emlssmns from purchased
_ElBCtI‘lClty heatmg or COOImg consumed by the Drgamsatlon

For the reporting year (2025), The DM Lab’s office electricity was supplied under a 'Zero
Carbon Electricity for Business' tariff from British Gas The supplier declaration
indicates:

- 79% nuclear
» 21% renewable energy
- 0g CO, per kWh under market-based reportmg

In accordance with the Greenh_ouse Gas (GHG) Protocol, organisations may report Scope |

2 emissions using two recognised methodologies:

1. Market-Based Method 5 %
* 2 : J

This method reflects emissions based on supplier-specific electricity contracts.

- fUnder this method: |

Annual 'eléctr.icity consumption (estimated): ~1i,940 kWh
Declared emission factor: 0g CO,/kWh
Reported Scope 2 (Market-Based): 0 tCO5e

~ Thisis the .ﬁgure_pres'ented in the main body of our Climate & Sustainability Report.
2. Location-Based Method

"This method uses the average UK grid emission factor, regardless of supplier tariff.
- Using the UK grid average emission factor (approx. 0. 193 kg CO, per kWh):

11,940 kWh x 0.193 kg CO,/kWh -

= approximately 2.3 tCO,e = »

Estimated Scope 2 (Location-Based): ~2.3 tCOze

- Combined Emissions Overview (For Tr—ansparéncy)

Scope 1: 0 tCO5e | | _ S50 9, % S
“Scope 2 (Market-Based): O-tCOie | Zot ' *
- Scope 2-(Locati0n Bas_ed): ~2.3 tCOzef 8
Scope 3:~9.5 tCO,e -
: Total Emissions (Market Based Reportmg) ~9:.5 tCOze
Total Emissions (Location-Based Reportmg). ~11.8 tCOse

- H



*SUPPLEMENTARY DI.SC_LOSIURE (CONTINUED) '
St.atement of Inteht

The'DM Lab reports Scope 2 emissions under the market-based method in line with GHG
Protocol guidance. However, we disclose location-based figures to provide additional
transparency-and to support informed assessment by auditors and stakeholders.

We will continue to review electricity supplier declarations annually and maintain
'alignmeni:'with*best practice reporting standards. | |

This supplementary dlsclosure iS pI‘OVldEd to ensure C,Ia,rlty methodological
tmn%parency and full accountability in our env1ronmental reporting.
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