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HIGHLIGHTS



Int roduct ion Fuel led was founded in  2018 by CEO Steven
Darrah with  a bold v is ion :  to  chal lenge the outdated,

impersonal  norms of  the insurance industry  and bui ld
something better .  Fuel led was created to  br ing energy ,

innovat ion ,  and integr i ty  into  a sector  long seen as
tradi t ional  and detached.  At  our  core ,  we bel ieve

insurance should be more than just  r isk ,  i t  should be a
re lat ionship .  Our  miss ion has a lways been to  support  our

c l ients ’  bus iness journeys wi th  the same level  of  care ,
pass ion ,  and expert ise  we’d want  for  ourselves .

From the beginning,  our  values have been c lear :  innovate ,
empower ,  and care .  Care for  our  c l ients ,  care for  our

people ,  and care for  the p lanet .  These pr inc ip les  natural ly
led us  toward B  Corp cert i f icat ion .  Our  formal  B  Corp

journey began in  ear ly  2024 ,  culminat ing in  our
cert i f icat ion in  September  2024 with  an overal l  score of

95 . 1—a mi lestone that  ref lects  not  just  our  impact ,  but  our
commitment  to  doing business for  good.

INTRODUCTION



“ 2 0 2 5  h a s  b e e n  a  y e a r  o f  g r o w t h  a n d  i m p a c t  a t  F u e l l e d ,  a c h i e v i n g
p r o f i t a b i l i t y  f o r  t h e  f o u r t h  c o n s e c u t i v e  y e a r  w h i l e  s t a y i n g  t r u e  t o
o u r  c o r e  e t h o s  o f  s u s t a i n a b i l i t y .  W e  h a v e  s t r e n g t h e n e d
p a r t n e r s h i p s ,  e x p a n d e d  i n t e r n a l  c a p a b i l i t i e s ,  a n d  m a d e
m e a s u r a b l e  c o n t r i b u t i o n s  t o  e n v i r o n m e n t a l  a n d  s o c i a l  i n i t i a t i v e s .
T h a n k s  t o  t h e  d e d i c a t i o n  o f  o u r  e m p l o y e e s ,  o u r  v a l u e s  a r e
e m b e d d e d  i n  e v e r y t h i n g  w e  d o .  A s  w e  m o v e  i n t o  2 0 2 6 ,  o u r
f o u n d a t i o n s  a r e  s t r o n g e r  t h a n  e v e r ,  a n d  w e  a r e  e x c i t e d  t o  b u i l d
o n  t h i s  m o m e n t u m  t o  c r e a t e  e v e n  g r e a t e r  p o s i t i v e  i m p a c t . ”

MESSAGE FROM OUR CEO



In  2025 ,  Fuel led cont inued to  dr ive measurable  impact
across envi ronmental ,  socia l ,  and governance areas .
S ince 2018 ,  we have planted 1 0 , 5 5 4  t r e e s ,  rescued 7 6 , 8 8 0
p l a s t i c  b o t t l e s ,  and o f f s e t  5 9 2  t o n n e s  o f  C O ₂ ,  inc luding
285.39 tonnes through GreenSpark .  Our  team also
completed a 26-mi le  community  st reet  c lean-up with
Surfers  Against  Sewage.  We maintained our  B-Corp
cert i f icat ion wi th  a score of  95 . 1 ,  one of  the h ighest
global ly  in  the insurance sector ,  whi le  in i t iat ives  l i ke
YuL i fe  and the Fuel led Tra in ing Programme supported
employee wel l-being and growth .  Look ing ahead,  we
remain committed to  net-zero carbon emiss ions by 2050
and to  bui ld ing on these foundat ions to  increase posi t ive
impact  in  2026.

KEY
HIGHLIGHTS



Our B-Corp cert i f icat ion ref lects  our  commitment  to
balancing prof i t  wi th  purpose ,  and i t  prov ides a

benchmark for  measur ing our  socia l ,  env i ronmental ,  and
governance impact .

Now one year  into  our  cert i f icat ion ,  we have used th is
t ime to  assess our  st rengths and ident i fy  areas for

improvement .  Whi le  we have made s igni f icant  progress  in
in i t iat ives  such as carbon of fsett ing ,  t ree p lant ing ,  and

community  engagement ,  we recognise the need to
enhance data ver i f icat ion ,  such as our  carbon emiss ions ,
expand envi ronmental  programs,  c l ient  a l ignments  and

further  embed sustainabi l i ty  across  a l l  operat ions .  These
ongoing ef forts  wi l l  ensure that  Fuel led cont inues to

improve i ts  impact  and uphold the standards expected of
a leading B-Corp business .

B-CORP ALIGNMENT



QUANTITATIVE DATA
COLLECTION OF BCORP
CLIENTS

Percentage of total clients for each 
month that are B-Corp
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Since becoming a certified B-Corp in September 2024,
Fuelled has seen a measurable increase in B-Corp clients
and revenue originating from purpose-driven businesses.
In some months, over 10% of our total policy count comes
from certified B-Corps. Revenue from B-Corp clients has

also grown significantly year-on-year, demonstrating
alignment between commercial success and positive

customer impact.
The rationale for collecting this data is to evidence

transparency and impact. By analysing revenue from B-
Corp clients, we can demonstrate that ethical business

practices are commercially viable and that our
certification is attracting purpose-led customers,

reinforcing the positive cycle of responsible business.



QUANTITATIVE DATA
COLLECTION OF BCORP
CLIENTS

Revenue percentage for each month
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Over the 12-month period leading up to and following
Fuelled’s B-Corp certification, I analysed our monthly

earnings to understand the proportion of revenue
generated from B-Corp clients. Prior to certification (Jan–

Aug 2024), revenue from B-Corp organisations was
occasional and low, ranging between 0% and 12% of

monthly earnings. Following our certification in
September 2024, this shifted and B-Corp clients

contributed revenue every month, and several months
showed notable increases in contribution.



B-CORP CERTIFICATION:
PROVING PURPOSE DRIVES
PROFIT

B-Corp certification delivered a clear commercial
return. In the year after becoming a B-Corp,

revenue from B-Corp clients increased from 1.9% to
8.8% of total revenue, a 4.6× uplift. With an

estimated direct investment of ~£3,000–£3,500,
Fuelled generated £58,300 from B-Corp clients,

returning approximately £17 for every £1 spent on
certification.

The ROI has been calculated based on our B-Corp
certification date rather than the fiscal year
because we wanted to directly measure the

commercial impact of becoming a B-Corp. This
approach isolates the effect of certification and

removes distortion from financial year timing

Sept 2023 - August 2024

Revenue from Non B-Corp clients
91.2%

Revenue from B-Corp clients
8.8%



Beyond the commercia l  impact ,  our  cert i f icat ion is
part  of  a  wider  commitment  to  responsib le  growth .
Fuel led has p ledged to  reach net-zero by 2050
through the SME Cl imate Hub and cont inues to  dr ive
measurable  envi ronmental  impact  through t ree
plant ing ,  p last ic  recovery  and carbon of fsett ing v ia
our  partnership wi th  GreenSpark .
We are a lso proud to  be a L iv ing Wage employer .
Whi le  we have stepped away f rom 1% for  the P lanet ,
th is  has enabled us  to  focus on in i t iat ives  and
partnerships  that  are more personal ,  local ly
impactfu l  and di rect ly  a l igned with  our
sustainabi l i ty  goals .

CERTIFICATION WAS A MILESTONE 



ENVIRONMENTAL
IMPACT METRICS
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Our tree planting initiative continues to grow in line with Fuelled’s
business performance. By planting one tree for every policy sold,

we have created a direct link between our company’s growth and
our positive environmental impact.

Since tracking began, we have seen consistent month-on-month
increases in tree planting, reflecting both our expanding client

base and our commitment to sustainability. Each tree contributes
to long-term CO₂ sequestration, meaning that as our operations

scale, so too does our ability to offset emissions and restore
natural ecosystems.



As of  December  2024 ,  Fuel led ’s
partnership wi th  Greenspark  has

resul ted in  a  cumulat ive CO ₂e of fset  of
575 tonnes ,  inc luding CO ₂  sequestered
by 10 ,553 t rees and avoided emiss ions
from 72 ,680 pieces of  p last ic  rescued

from the oceans .  For  2024 speci f ical ly ,
newly  p lanted t rees and plast ic  rescue
in i t iat ives  are pro jected to  have of fset

16 .59 tonnes CO ₂ ,  contr ibut ing to  our
ongoing ef forts  to  reduce our

envi ronmental  impact .

SEQUESTRATION
OF C02

Cumulative sequestration
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 F u e l l e d  C O ₂  E m i s s i o n s  S u m m a r y  ( S c o p e  1 ,  2  &  3 )

Fuel led ’s  total  carbon emiss ions decreased f rom 39
tonnes CO ₂e in  2023 to  25 .28 tonnes CO ₂e in  2024 ,  a
35% reduct ion year-on-year .
Th is  improvement  l i ke ly  ref lects :

More ef f ic ient  energy use and reduced business
travel .
Hybr id  work ing reducing commuting and of f ice
emiss ions .
Lower-carbon suppl iers  and sourc ing.
More accurate t rack ing of  Scope 3  emiss ions .

Overal l ,  th is  reduct ion h ighl ights  Fuel led ’s  ongoing
commitment  to  sustainabi l i ty  and cont inued
progress  in  managing our  envi ronmental  impact .

FUELLEDS EMISSIONS
Emissions created
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LIMITATIONS OF C02
EMISSIONS DATA

Estimations vs  exact  mea surement

Change of  carbon calculator /  methodolog y
Fuel led changed to the SME Cl imate Hub calculator in  2024,

which is  more al igned to SME activ ity .

Carbon offsett ing vs  reductions
Calculated offsets  represent  est imated sequestrat ion,  not

guarantees of  annual  neutral isat ion and tree planting
accumulates  benefits  over mult iple  years,  not  immediately .

Exclusions due to l imited data avai labi l i ty
Certain Scope 3  emissions categories  (upstream/downstream
activ it ies)  were not  captured or are st i l l  being developed,  e .g .

Employee working-from-home energ y usage
Suppl ier  emissions where no data exists
Travel  without  receipts  or  mileage logs



LIMITATIONS OF B-
CORP DATA

Manual verification required
Each client was cross-referenced against the public B-Corp
directory, meaning:
Certification status may lag behind directory updates
Pending or recently certified clients may not yet show

Bound policies vs total prospects
Only revenue from bound policies was counted — pipeline or
unconverted B-Corp prospects are excluded.

Results don’t isolate causation
While B-Corp certification correlates with increased B-Corp
revenue, other contributors also exist (marketing activity,
networking, staffing changes, etc.).

Revenue accuracy relies on internal logs
Figures are pulled from Fuelled’s quote and revenue data logs. Any
historical errors or missing entries flow into this analysis.



F i n a n c i a l  &  P e r s o n a l  S e c u r i t y
Income protect ion and l i fe  insurance provided
through Yul i fe
Access to  24/7  GP serv ices
Wel lbeing support  that  extends to  employees
and thei r  fami l ies

M e n t a l  W e l l b e i n g
Meditat ion and mindfulness v ia  Yul i fe  
Access to  mental  heal th  support  through the
plat form
Focus on prevent ion and res i l ience ,  not  just
react ive support

EMPLOYEE WELLBEING

P h y s i c a l  W e l l b e i n g
Exerc ise and step chal lenges to  encourage
dai ly  movement
F inancia l  rewards for  heal thy behaviour
(redeemable vouchers  & d iscounts)
86% employee engagement  on the p lat form
in the last  3  months



COMMUNITY
CHARITY

Fuelled is committed to meaningful community impact
through environmental action and education. We
partnered with Surfers Against Sewage as part of the 1%
for the Planet network and completed a 26-mile litter-
picking cleanup across our local community. We also
sponsor a local beehive, supporting bee conservation
while giving college students hands-on learning about
sustainability and biodiversity. Next year, we plan to
expand our charity involvement with team-selected
volunteer days to deepen our community engagement.



Where do we go f rom here?
Sustainabi l i ty  reports  are not  just

about  look ing back ,  but  a lso
look ing forward.

01 02 03

Enhanced Stakeholder
Collaboration

Board review

Strengthen partnerships  wi th
key stakeholders  to  ampl i fy

our  impact .  Col laborat ive
ef forts  wi l l  extend our  reach

and foster  knowledge
exchange.

Bui ld  ESG indicators  into  our
quarter ly  board rev iew packs
→  Making them a part  of

decis ion-making,  not  just
report ing .

Community  Engagement
Init iat ives

Implement  new community
in i t iat ives ,  l i ke  sponsor ing a

beehive at  a  local  col lege

NEXT STEPS IN
FUELLEDS
PROGRESS



Measurable Impact

Collaborative Success

Our report  h ighl ights  s igni f icant ,  measurable
impact ,  part icular ly  in  t ree p lant ing pro jects
and plast ic  rescue,  af f i rming the
ef fect iveness of  our  sustainabi l i ty  in i t iat ives .

St rategic  col laborat ions wi th  key partners
have expanded our  reach and col lect ive
inf luence,  contr ibut ing to  the overal l  success
in  advancing the Sustainable  Development
Goals .

Continued Commitment
Whi le  celebrat ing achievements ,  we
recognise ongoing chal lenges and re i terate
our  endur ing commitment  to  shaping a
sustainable  and equi table  future .

Fuel led ’s  f i rs t  year  as  a B-Corp shows
that  purposefu l  bus iness dr ives
measurable  resul ts .  We’ve increased
revenue f rom impact-al igned c l ients ,
s t rengthened our  envi ronmental
report ing ,  and invested in  employee
wel lbeing.  Our  commitment  is  c lear  —
we grow responsib ly ,  support  our
people ,  and pursue progress  that
benef i ts  our  c l ients ,  our  community ,
and the p lanet .

CONCLUSION



THANK YOU
OCTOBER, 2025


