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Report scope and purpose 01
Introduction

vhe purpose of this report is to prozide Hatmill with information to enable you to 
understand the sources of your carbon emissions and to de.ne your journey to net ,ero 
emissionsP

Based on the enclosed report- 'lotilla can support Hatmill to reduce carbon emissions and 
delizer a robust Net Zero Alan- in line with scienceDbased targetsP

vhis report prozides a detailed analysis of the your historical carbon footprint of Hatmill 
for the years ended 31st March 2021- 2022 and 2023P

: reziew meeting will be scheduled with you to discuss the contents of this report so that 
we can answer any of your questionsP

vhe scope of this report cozers the impact of HatmillWs operational carbon footprintP Life 
cycle emissions associated with the supply of products and serzices haze not been includedP 
There there is an element of production and associated cost of sales- your Net Zero Alan 
will include a recommendation to prozide us with additional information ahead of the 
second year of Carbon Reporting- in order for us to begin to ezaluate the work required to 
calculate emissions associated with the prozision of goodsP



Carbon footprinting key terms explained 02
Introduction

tCO2e
%iFerent actizities produce diFerent gasesP 'or carbon accounting purposes- 
greenhouse gases such as methane and nitrous oxide are conzerted into CO2 
equizalents for easier reporting and comparisonP Te refer to your business 
carbon footprint as WtCO2eW- which is short for Wtonnes of carbon dioxide 
equizalentWP

Scopes 1- 2- and 3
Carbon footprint measures are categorised into three scopes; 1- 2 and 3P

Scope 1
%irect emissions from sources that you 
own or controlP Eg gas boilers- fuel in 
company carsP

Scope 2
Indirect emissions from the generation of 
purchased energy- such as electricityP

Scope 3
:ll other indirect emissions from 
actizities of the organisationP 
Eg business trazel- commuting- 
procurement- wasteP

Scope 1

Scope 2

Scope 3

Scope 3 can account for up to 80’ of a businessW carbon footprintP Te 
measure all three scopes- so you can understand the full impact of your 
business actizitiesP

Carbon Neutral zs Net Zero
:lthough often used interchangeably- WCarbon NeutralW and WNet ZeroW are not 
the sameP

Carbon Neutral
Businesses can compensate for their existing emissions by purchasing an 
equal number of carbon oFset creditsP vhis zoluntary act channels support 
for carbon reduction initiatizes outside the zalue chain and allows a business 
to claim to be certi.ed as Carbon NeutralP vo achieze Carbon Neutral status- 
a business must;

Measure emissionsG

Haze a plan to reduce emissionsG and

Aurchase certi.ed oFsets equizalent to their footprintP

Net Zero
Net Zero is a target set by businesses and countries with the aim of limiting 
global temperature rises to 1P5cP Aut simply- Net Zero means reducing 
greenhouse gas emissions to as close to ,ero as possible with any remaining 
emissions reDabsorbed from the atmosphereP vo achieze Net Zero- following 
scienceDbased targets- a business must;

Measure emissions across their zalue chainG

'ocus on deep- rapid emission cuts- ideally halzing emissions by 2030- 
and reducing by at least 90’ by 2050G and

Remoze remaining hardDtoDabate emissions from the atmosphere zia 
carbon remozal solutionsP



Methodology 03
Introduction

'lotilla(s carbon accounting platform is dezeloped in accordance with the )reenhouse )as 
Arotocol Uthe International Standard for Carbon :ccounting& and the )ozernmentWs %E'R: 
Compound Reporting %epositoryP

'lotilla(s carbon accounting methodology has been reziewed and endorsed by Arofessor 
Aiers 'orster- Climate Scientist at Leeds Vnizersity- 'ounding %irector at the world renowned 
Ariestley International Centre for Climate Change and the lead author on the 2021 IACC 
Report for the Vnited Nations COA26 global summitP Arofessor 'orster also adzises the VK 
gozernment on climate policyP

Te haze captured the full impact of your business operations using the data collection sheet 
you completed- and also the actizities of the employees from the employee questionnaire- 
which are often missed despite forming a signi.cant proportion of a business( carbon 
footprintP

It is important to note that it is impossible to accurately guarantee the impact of all 
actizitiesG as referenced herein- certain calculations are based on the information prozided- 
the current azailable conzersion data- and publicly azailable gozernmental and academic 
resourcesP

Te will work with you to enhance your data capture in order to re.ne your reporting 
accuracy including that obtained from your supply chain partnersP

There employee surzey response rates were below 100’- we extrapolated the results to 
gize a picture of your entire workforceWs commuteP

Then calculating the impact of the electricity you purchase- we haze used the 
locationDbased method throughout this report which does not allow for a reduction in 
footprint for electricity purchased zia a renewable energy tariFP

Then dezeloping Net Zero forecasts we follow scienceDbased targets to align to the targets 
as set out in the Aaris :greement- which limit global temperature rises to below 1P5 degrees 
aboze preDindustrial lezelsP



Measure
Vnderstanding your impact today empowers you to make positize change 
tomorrowP



Your carbon footprint in your baseline year 05
Measure

: breakdown of your emissions in the year ended 31st March 2023- your baseline yearP

44’

23’

19’

12’

Business trazel

Arofessional fees

Subsistence /PPP

vechnology

338
votal tCO2e

Scope 1

0’
0 tCO2e

Scope 2

0’
0 tCO2e

Scope 3

100’
338 tCO2e

Key insights
Hatmill has no o£ce- or other premises- and therefore there are no 
scope 1 or 2 emissionsP :lmost half HatmillWs scope 3 footprint is due 
to business trazelP 

338 tCO2e is the equizalent of drizing around the world 47 
times in an azerageDsi,ed petrol car

338 tCO2e is the equizalent of 96 return ?ights between the VK 
and Hong Kong

338 tCO2e is the equizalent of 7P9 tCO2e per 'vEP
      vhis is higher than the azerage footprint of businesses with 

a similar operating model as yours of 3P6 tCO2e per 'vEP
    



Your carbon footprint by Scope 06
Measure

Mar 2021 Mar 2022 Mar 2023 UBaseline&

100%, 91 tCO2e

100%, 199 tCO2e

100%, 338 tCO2e

91 tCO2e

199 tCO2e

119%

338 tCO2e

69%

Scope 1 Scope 2 Scope 3

Scope 1; Heating and Company Cars
vhere is no o£ce so there are no Scope 1 emissions associated with 
o£ce heatingP 
Hatmill has eight company owned carsP If these were petrol- diesel or 
hybrid cars then the associated emissions would be included in Scope 
1P Howezer- all company owned cars are E!s meaning that there are 
no Scope 1 emissions associated with business trazel by company carP

Scope 2; Electricity
vhere are no company o£ces or premises and therefore Scope 2 
emissions are ,eroP 

Scope 3; !alue chain
HatmillWs emissions are 100’ within scope 3 which means they are not 
produced by the company itself and are not the result of the actizities 
from assets owned or controlled by Hatmill- but by those that itWs 
indirectly responsible forP 
HatmillWs zalue chain emissions include business trazel U44’&- 
professional fees and staF training U23’&- subsistence and hotels 
U19’&- and technology U12’&P

:ll commentary refers to your baseline year- unless speci.ed otherwiseP



Your carbon footprint by key impact area 07
Measure

Mar 2021 Mar 2022 Mar 2023 UBaseline&

64%, 58 tCO2e

56%, 111 tCO2e

54%, 181 tCO2e
31%, 28 tCO2e

91 tCO2e

41%, 82 tCO2e

199 tCO2e

119%
44%, 149 tCO2e

338 tCO2e

69%

vrazel Energy 'acilities Supply Chain

vrazel
In 2023 44’ of total emissions were from trazel U149 tCO2e&P 
Of this trazel footprint- 60’ U94 tCO2e& related to mileage in employee 
owned carsP It is not known to the company what type of zehicles are 
used by employees and therefore we used a Wworst caseW conzersion 
factor to estimate emissions- by assuming all cars used by employees 
were either petrol or dieselP If the company introduced a tracking 
system on the type of car used it would enable us to re.ne this trazel 
footprint calculation next yearP 
vhe remaining trazel footprint related to ?ights U23 tCO2e&- trains 
U17 tCO2e&- taxis U5 tCO2e- all assumed to be petrol+diesel&- and car 
parking U3 tCO2e&P
vhere was also 6 tCO2e included for trazel where the method of 
transport was unknownP Te make a Wworst caseW assumption for 
unknown trazel spend U?ights&- so there is an opportunity for the 
company to re.ne thisP

Energy
Energy emissions for Hatmill are all scope 3 as they relate to working 
from home emissions from heating U2P5 tCO2e& and powering U2P5 
tCO2e& home o£cesP vhis amounted to 2’ of HatmillWs total emissionsP 
Of the employees who work from home- 35’ are on a renewable 
electricity tariFP

'acilities
)izen HatmillWs operating model- emissions relating to facilities are 
small U2P4 tCO2e- or 1’ of total emissions&P vhis mainly relates to 
mobile and telecoms equipment U1P6 tCO2e&P vhe remainder comes 
from printing- stationary- and postage costsP 

Supply chain
In 2023- 54’ of total emissions were from supply chain U181 tCO2e&P 
vhis included hotels and accommodation U45 tCO2e- or 13’ of 
HatmillWs total footprint&G staF training U32 tCO2e- around 10’ of 
total footprint&G other professional fees U24 tCO2e- around 7’ of total 
footprint& and computer hardware and equipment U23 tCO2e- also 
around 7’ of total footprint&P 

:ll commentary refers to your baseline year- unless speci.ed otherwiseP



Carbon footprint trends explained 08
Measure

Vnderstanding the mozements in your emissions ozer time helps to draw out the key areas of impact- their magnitude on your footprint- and how .nancial 
decisions can haze a signi.cant impact on your footprintP

Mar 2021 Mar 2022 Mar 2023 UBaseline&

91 tCO2e

199 tCO2e

119%

338 tCO2e

69%

£203k

increase

£191k

increase

£52k

increase

£11k

increase

£175k

increase

£110k

increase

£109k

increase

£104k

increase

Professional

fees

30 tCO2e

Business

travel

54 tCO2e

Subsistence

&

hotels

21 tCO2e

Technology

2 tCO2e

Other

2 tCO2e

Business

travel

67 tCO2e

Technology

25 tCO2e

Professional

fees

8 tCO2e

Subsistence

&

hotels

37 tCO2e

Other

1 tCO2e

vrazel Energy 'acilities Supply Chain

tCO2e reduction tCO2e increase



Benchmarking and accounting for growth 09
Measure

:s your business grows- your business( carbon footprint is also likely to growP Te use carbon intensity ratios to help us adjust for changes in the business- 
so we can monitor underlying trends in your emissionsP

:s your business is peopleDbased- your footprint per 
employee UtCO2e per 'vE& will be your main performance 
indicatorP You can also use footprint as a proportion of 
your turnozer UtCO2e per @m turnozer& as a secondary 
performance indicatorP

vhis chart enables you to see how your footprint has 
changed ozer timeP

Te haze shown this against the azerage footprint per 'vE 
for 'lotillaWs client pool- so you can see how you compare 
to othersP

Mar 2021 Mar 2022 Mar 2023 UBaseline&

tCO2e per 'vE 4P1 5P8 7P8

'lotillaWs azerage tCO2e per 'vE 5P7 5P2 3P6

tCO2e per @m vurnozer 14P5 22P4 33P5

:s we measure you progress towards Net Zero- we will continue to track these KAIs as part of your Net Zero AlanP



Employee impacts and attitudes 10
Measure

91’
Ozerall surzey
response rate

87’
of your employees

want to work for an
organisation that

focuses on reducing
emissions 90’

of your employees are
willing to support you

to reduce your
emissions

80’
of your employees are

interested in undertaking
training related to
climate action in
the context of

their work
100’
of your employees

acknowledge personal
responsibility to reduce

their impact at work and home

Your employees had some great ideas for change

vrazel
Vnnecessary business trazel should be azoidedP
AreDorganised- sustainable transport for away daysP
Aublic transport zersus prizate car where possible + realistic- without 
massize eFortP

Enzironmental strategy
That is our position on carbon oFsetting�  iPeP for ?ights- should we 
be paying the extra for this to be includedP
Strize for carbon negatize- carbon neutral should be the minimum not 
the maximumP

:wareness and education
Increase awareness within the team and clientsP
Continue the great relationship with 'lotillaO
Hazing zegetarian or zegan days during our company away daysP 
'oot and diet choices plus air trazel weigh heazily on my conscience 
in terms of carbon impact on the enzironmentP

Aroject planning
: way to understand project resource based on proximity to a client 
when assigning resourcesP :ccepting it may not always be possible to 
assign local resources to projects- it should be a factor to consider as 
part of what we doP 
%ue diligence around the carbon footprint+enzironmental impacts of 
prospectize clientsP 



Key takeaways 11
Measure

Baseline footprint
:ssuming 2023 is selected as a baseline year- HatmillWs baseline carbon footprint is 
338 tCO2e- or 7P8 tCO2e per 'vEP vhis compares to the azerage of 3P6 tCO2e for an 
o£ceDbased SMEP 28’ of HatmillWs baseline footprint was due to car trazel- 16’ was 
from other types of trazel- 13’ was from hotels and 10’ was from staF trainingP

'ootprint by Scope
100’ of Hatmill baseline emissions were Scope 3 emissions- and therefore not directly 
within the control of the companyP Scope 1 and scope 2 emissions were ,ero- as there 
is no o£ce Uand therefore no heating or power of owned or leased buildings&P Company 
owned zehicles are all electricP 

Year on Year
HatmillWs footprint more than doubled Uincrease of 108 tCO2e& in the year to March 2022 
due to increased trazel- subsistence and hotels- as well as an increase in the use of 
professional serzicesP It increased again by almost 70’ U138 tCO2e& in the year to 31 
March 2023 due to further increases in trazel- subsistence and hotels U104tCO2e&- as well 
as inzestment in technology U25 tCO2e&P vhe increase in footprint outpaced the increase 
in both turnozer and the number of employees in both yearsP 

Employees
91’ of HatmillWs employees participated in the 'lotilla employee surzeyP 90’ of the team 
want to support Hatmill to become more sustainable- with employees making lots of 
great suggestions for carbon reduction schemesP vhe business is committed to home 
workingP Employees reported that 69’ of working days were from homeP



Reduce
:pplying the science to get your emissions down to Net Zero with a tailored 
set of achiezeable actionsP



Building your Net Zero plan 13
Reduce

That is a Net Zero Alan�
Aut simply- it(s a plan to reduce your carbon footprint down to within 10’ of ,ero by a target 
yearP vhis is based on the acceptance that you will nezer reduce your carbon footprint by a 
full 100’P You will implement this through a zariety of carbon reduction schemesP :ny residual 
emissions will be neutralised using carbon remozal schemesP

How is the plan produced�

1 Te haze established your baseline footprint- which is a .rm starting point for your Net Zero 
planP

2 Te will help you to determine a zalid trajectory for carbon reduction that is right for your 
business D including near term goals and your long term Net Zero target which must be- at a 
minimum- 50’ by 2030 and 90’ by 2050P

3 Te will build a practical plan of concrete actions to achieze deep reductions in your Scope 
1 and 2 emissions and- crucially- those in your zalue chain UScope 3& using carbon reduction 
measures and renewable energyP Te will help you to prioritise the actions according to what 
is right for your business and what achiezes the most rapid cutsP

4 You will haze a credible Net Zero plan document and 'lotilla certi.cations to communicate to 
stakeholdersP

5 Te will stay with you on the journey- helping you to implement the agreed actions through 
access to our team- the resources on 'lotilla Torld Uour online portal& and the 'lotilla Climate 
SchoolP

6 Te will link you to our group of trusted supply partners who can support you- such as in 
implementing new carbon reduction initiatizesP

7 Thilst you work towards Net Zero- you can achieze carbon neutral status- and in doing so 
help to fund critical carbon reduction projects- through inzesting in our high quality oFsetting 
schemesP

8 'lotilla will continually monitor your carbon footprint and prozide you with KAIs to ensure 
you(re on trackP vhese can be used to report to your Board and stakeholdersP



Example Net Zero trajectory 14
Reduce

Below is an example of the kind of trajectory report we will produce for you as part of your Net Zero planP



Example reduction required by key impact area 15
Reduce

Below is an example of the kind of reduction report we will produce for you as part of your Net Zero planP



Examples of Net Zero actions 16
Reduce

Set out below are examples of just some of the areas we may need to focus on when creating your Net Zero planP



Offset
OFsetting to become Carbon Neutral is important when combined with a 
carbon reduction planP



Flotilla's offset bundles explained 18
OFset

Contribute to global carbon neutrality and Net Zero through inzestment in international oFsets 
and VK contributionsP

Thy is carbon neutrality important�
: proportion of the emissions of your business form part of your clientsW scope 3 emissionsP : 
carbon neutral certi.cate allows your contribution to your clientsW emissions to be recorded 
as ,ero emissions in their carbon footprintP Arocurement teams are therefore increasingly 
looking for suppliers with carbon neutral statusP

In terms of impact- carbon oFset credits allow funding to ?ow into projects that support 
the protection and restoration of our natural resources- adzance renewable energy projects 
and lift communities out of pozertyP

In order to become certi.ed carbon neutral- you need to inzest in accredited international 
oFset schemes- as there is not yet a market for certi.ed carbon oFsets in the VKP 'lotilla 
oFset bundles allow you to select projects that align with your business( preferred Vnited 
Nations( Sustainable %ezelopment )oals US%)s&P

That about VK climate contributions�
vhe VK carbon oFset market doesn(t yet exist- but by planting trees- restoring peatDbogs 
and sewing sea kelp- not only will your inzestment support carbon capture in the future- 
but it will also restore biodizersity- prezent ?ooding and improze the lizes of communities 
around the countryP

Te(re working with a range of partners to align inzestments in VK projects to your 
business(s zalues and locationP Arojects can be hands oF Uinzestment based relationship& 
or handsDdirty Ugetting stuck in with your team& depending on your requirementsP



Example offset package 19
OFset

vhis is an example of one of the bespoke bundles of oFsetting projects recommended by 'lotillaP  It features enzironmental projects 
that put people and communities at the heart of their positize actionP vhese are high quality nature projects which delizer lasting 
change by understanding the economic drizers of enzironmental damageP  vhey work with communities to dezelop skills and training 
with the aim of protecting and restoring our natural resourcesP

50’
Aacajai RE%%P Aroject
Bra,il

Arezention and azoidance of 
unplanned deforestation in natize 
forests
Rigorous monitoring and 
inspection
Local community inzolzement- 
training- prozision of resources

50’
Keo Seima RE%%P Tildlife Sanctuary
Cambodia

Tildlife protection
Arotects the forest which is home 
to critically endangered species

Note; prices correct at time of issuing and include a commission fee of 20’ to cozer our due diligence

Indicative 
Price

£17
per tCO2e



Empower and 
educate
Equip your people with the knowledge and motization required to achieze 
Net ZeroP



Flotilla World 21
Empower and educate

'lotilla Torld is our online platform to help you on your Net Zero journeyP It has ezerything you need to help you implement carbon reduction schemes and 
initiatizes- how to get your people on board and how to demonstrate success along the wayP



Zero is everything

Royal House- 110 Station Aarade- Harrogate H)1 1EA
getintouchQ?otillaworldPcom D wwwP?otillaworldPcom

R 'lotilla )roup Limited


